[image: image1.wmf]Opens Bid on 

Bid opening 

day

Department of Workforce Development

Sealed Bid Process

End User

Supervisor

Purchasing

Page 3 of 3

SBOP

State Journal

VendorNet

Vendor

D

Receives 

Bids

Prepares a bid 

abstract

Reviews Bid 

with End User

Reviews Bid 

with Purchasing

Selects lowest 

cost, most 

responsible 

Vendor

Notifies 

Vendors of Bid 

award

Receives 

Notification of 

Bid award

Generates Hard 

copy of 

Purchase Order

Forwards Hard 

copy of PO to 

selected 

Vendor

Receives 

Hard copy of 

PO

Purchasing Agent posts 

contract and deletes bid 

in VendorNet

Deletes bid and 

posts contract

Creates 

Purchase Order 

in RAPIDS

Legend:

Electronically created 

document

Decision

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

Electronic 

process

 

[image: image2.wmf]Department of Workforce Development

Sealed Bid Process

End User

Supervisor

Purchasing

Page 1 of 3

Identifies 

need

SBOP

VendorNet

Approves

?

End of Process

A

Item on State 

wide or agency 

contract?  

End of 

Process

Supervisor 

approval 

necessary?

Is dollar 

amount > 

25,000 ?  

Works with End 

User to create 

specifications 

and vendor list

Works with 

Purchasing to 

create 

specifications

Vendor

B

C

Reviews 

VendorNet 

e-mail

Notifies 

Vendors via e-

mail

Reviews 

Purchase 

Req

Yes

Yes

No

Yes

No

No

No

Reviews 

Purchase 

Req

Sends e-mail to 

VendorNet to place 

notice & sends bid 

package to vendors 

on bid list

Legend:

Electronically created 

document

Decision

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

Electronic 

process

Enters 

purchase 

req in 

RAPIDS

 

[image: image3.wmf]Department of Workforce Development

Sealed Bid Process

End User

Supervisor

Purchasing

Page 2 of 3

SBOP

State Journal

VendorNet

A

Places 

Legal notice 

in State 

Journal

Publishes 

Bid 

information

Vendor

B

Reads 

Legal notice 

in State 

Journal

Responds to notice on 

VendorNet or legal notice in 

newspaper ?

Receives 

request for 

Bid 

Package

Sends Bid 

Package to 

requesting 

Vendors

End of 

Process

Receives 

Bid 

package

D

No

Prepares Bid?

End of 

Process

Prepares 

Bid 

Respons

e

Submits hard 

copy of bid 

response to 

Purchasing

No

Legend:

Electronically created 

document

Decision

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

Electronic 

process

C

Requests Bid 

Package from 

Purchasing or 

retrieves it from 

VendorNet

Yes





� EMBED Visio.Drawing.5  ���





� EMBED Visio.Drawing.5  ���





� EMBED Visio.Drawing.5  ���








[image: image4.wmf]Department of Workforce Development

Sealed Bid Process

End User

Supervisor

Purchasing

Page 1 of 3

Identifies 

need

SBOP

VendorNet

Approves

?

End of Process

A

Item on State 

wide or agency 

contract?  

End of 

Process

Supervisor 

approval 

necessary?

Is dollar 

amount > 

25,000 ?  

Works with End 

User to create 

specifications 

and vendor list

Works with 

Purchasing to 

create 

specifications

Vendor

B

C

Reviews 

VendorNet 

e-mail

Notifies 

Vendors via e-

mail

Reviews 

Purchase 

Req

Yes

Yes

No

Yes

No

No

No

Reviews 

Purchase 

Req

Sends e-mail to 

VendorNet to place 

notice & sends bid 

package to vendors 

on bid list

Legend:

Electronically created 

document

Decision

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

Electronic 

process

Enters 

purchase 

req in 

RAPIDS

[image: image5.wmf]Department of Workforce Development

Sealed Bid Process

End User

Supervisor

Purchasing

Page 2 of 3

SBOP

State Journal

VendorNet

A

Places 

Legal notice 

in State 

Journal

Publishes 

Bid 

information

Vendor

B

Reads 

Legal notice 

in State 

Journal

Responds to notice on 

VendorNet or legal notice in 

newspaper ?

Receives 

request for 

Bid 

Package

Sends Bid 

Package to 

requesting 

Vendors

End of 

Process

Receives 

Bid 

package

D

No

Prepares Bid?

End of 

Process

Prepares 

Bid 

Respons

e

Submits hard 

copy of bid 

response to 

Purchasing

No

Legend:

Electronically created 

document

Decision

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

Electronic 

process

C

Requests Bid 

Package from 

Purchasing or 

retrieves it from 

VendorNet

Yes

[image: image6.wmf]Opens Bid on 

Bid opening 

day

Department of Workforce Development

Sealed Bid Process

End User

Supervisor

Purchasing

Page 3 of 3

SBOP

State Journal

VendorNet

Vendor

D

Receives 

Bids

Prepares a bid 

abstract

Reviews Bid 

with End User

Reviews Bid 

with Purchasing

Selects lowest 

cost, most 

responsible 

Vendor

Notifies 

Vendors of Bid 

award

Receives 

Notification of 

Bid award

Generates Hard 

copy of 

Purchase Order

Forwards Hard 

copy of PO to 

selected 

Vendor

Receives 

Hard copy of 

PO

Purchasing Agent posts 

contract and deletes bid 

in VendorNet

Deletes bid and 

posts contract

Creates 

Purchase Order 

in RAPIDS

Legend:

Electronically created 

document

Decision

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

Electronic 

process

_1035899178.vsd
Department of Workforce Development
Sealed Bid Process
�

End User�

Supervisor�

Purchasing �

Page 2 of 3�

Legend:
�

SBOP�

State Journal�

VendorNet�

A�

Electronically created document�

Decision�

Process�

Manually created document�

Manual operation/process�

Manual Input�

Terminator�

Stored data�

Off-page connector�

Electronically created document�

Decision�

Places Legal notice in State Journal�

Publishes Bid information�

No�

Vendor�

Reads Legal notice in State Journal�

B�

Responds to notice on VendorNet or legal notice in newspaper ?�

Yes�

Receives request for Bid Package�

Sends Bid Package to requesting Vendors�

End of Process�

Receives Bid package�

Prepares Bid?�

D�

End of Process�

No�

Prepares Bid Response�

�

Submits hard copy of bid response to Purchasing�

Electronic 
process�

C�

Requests Bid Package from Purchasing or retrieves it from VendorNet�


_1035899190.vsd
Department of Workforce Development
Sealed Bid Process
�

End User�

Supervisor�

Purchasing �

Page 3 of 3�

SBOP�

State Journal�

VendorNet�

Legend:
�

Electronically created document�

Decision�

Process�

Manually created document�

Manual operation/process�

Manual Input�

Terminator�

Stored data�

Off-page connector�

Electronically created document�

Decision�

Electronic 
process�

Vendor�

Receives Bids�

Opens Bid on Bid opening day�

Prepares a bid abstract�

Reviews Bid with End User�

Reviews Bid with Purchasing�

Selects lowest cost, most responsible Vendor�

Notifies Vendors of Bid award�

Receives Notification of Bid award�

D�

Generates Hard copy of Purchase Order�

Forwards Hard copy of PO to selected Vendor�

Receives Hard copy of PO�

Purchasing Agent posts contract and deletes bid in VendorNet�

Deletes bid and posts contract�

Creates Purchase Order in RAPIDS�


_1035899142.vsd
Department of Workforce Development
Sealed Bid Process
�

Identifies need�

Approves?�

Yes�

End of Process�

No�

Legend:
�

Electronically created document�

No�

Yes�

SBOP�

Works with End User to create specifications and vendor list�

Item on State wide or agency contract?  �

Yes�

Works with Purchasing to create specifications�

End User�

Supervisor�

Purchasing �

Page 1 of 3�

End of Process�

Decision�

Process�

Manually created document�

Manual operation/process�

Manual Input�

Terminator�

Stored data�

Off-page connector�

Electronically created document�

Decision�

VendorNet�

Is dollar amount > 25,000 ?  �

A�

No�

Supervisor approval necessary?�

No�

Sends e-mail to VendorNet to place notice & sends bid package to vendors on bid list�

Electronic 
process�

C�

Enters purchase req in RAPIDS�

Vendor�

B�

Reviews VendorNet 
e-mail�

Notifies Vendors via e-mail�

Reviews Purchase Req�

Reviews Purchase Req�


