[image: image1.wmf]Department

Business

Manager

University of Wisconsin - Madison

Macro View Simplified  Bid Process

Program

Area End

User

Purchasing

Services

Accounting

Identifies Need

Presents need to 

dept. bus. mgr.

Reviews 

Need

Does

 it qualify as a 

simplified 

bid?

Yes

End of

 Process

No

page 1 of 3

Creates 

purchase req  w/ 

end user

A

Vendor

Evaluation

Committee

VendorNet

Legend:

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

State

Journal

Collect 

purch. 

req., 

prop. 

eval. 

proc. info

Pre Audit 

Requisition

Grant 

Award?

No

Yes

Grant review

process

Enters Data 

into Oracle 

Purchasing 

System

Creates 

purchase req  w/ 

bus. mgr.

Draft simplified 

bid, prop. eval. 

procedures

Draft simplified 

bid, prop. eval. 

procedures

Draft simplified 

bid, prop. eval. 

procedures

 Who 

will 

process

?

Pur. serv.

B

Collect 

purch. 

req., 

prop. 

eval. 

proc. info

Enters Data 

into Oracle 

Purchasing 

System

Prog. area

end user


[image: image2.wmf]Department

Business

Manager

University of Wisconsin - Madison

Macro View Simplified  Bid Process

Program

Area End

User

Vendor

Evaluation

Committee

Accounting

Legend:

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

State

Journal

Purchasing

Services

A

VendorNet

B

page 2 of 3

Identify / send 

simplified bid

 to  vendors

 Respond

 to 

simplified 

bid?

No

End of

 Process

Yes

Prepare 

response to 

simplified 

bid

Vendors 

receives 

simplified bid

B

Identify / send 

simplified bid

 to  vendors



[image: image3.wmf]Department

Business

Manager

University of Wisconsin - Madison

Macro View Simplified  Bid Process

Program

Area End

User

Purchasing

Services

Accounting

Vendor

Evaluation

Committee

VendorNet

Legend:

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

State

Journal

B

Receives & 

reviews 

responses 

Makes award 

recommendation

page 3 of 3

Receives  

responses from 

vendors

Opens 

responses 

on 

simplified 

bid opening 

date

Forward 

response  

evaluation 

committee

Makes 

vendor 

award

Creates 

purchase 

order

Purchase 

order  to 

vendor 

End process

Receives 

purchase order  

Mail 

response to 

end user / pur. 

serv.

Receives  

responses from 

vendors

Opens 

responses 

on 

simplified 

bid opening 

date

Forward 

response  

evaluation 

committee

Makes 

vendor 

award

Pur. serv.

Prog. end 

user

Receives 

 a copy  of

 the Purchase 

Order

Receives 

 a copy  of

 the Purchase 

Order

Send copy of 

P.O.


� EMBED Visio.Drawing.5  ���





� EMBED Visio.Drawing.5  ���





� EMBED Visio.Drawing.5  ���








[image: image4.wmf]Department

Business

Manager

University of Wisconsin - Madison

Macro View Simplified  Bid Process

Program

Area End

User

Purchasing

Services

Accounting

Identifies Need

Presents need to 

dept. bus. mgr.

Reviews 

Need

Does

 it qualify as a 

simplified 

bid?

Yes

End of

 Process

No

page 1 of 3

Creates 

purchase req  w/ 

end user

A

Vendor

Evaluation

Committee

VendorNet

Legend:

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

State

Journal

Collect 

purch. 

req., 

prop. 

eval. 

proc. info

Pre Audit 

Requisition

Grant 

Award?

No

Yes

Grant review

process

Enters Data 

into Oracle 

Purchasing 

System

Creates 

purchase req  w/ 

bus. mgr.

Draft simplified 

bid, prop. eval. 

procedures

Draft simplified 

bid, prop. eval. 

procedures

Draft simplified 

bid, prop. eval. 

procedures

 Who 

will 

process

?

Pur. serv.

B

Collect 

purch. 

req., 

prop. 

eval. 

proc. info

Enters Data 

into Oracle 

Purchasing 

System

Prog. area

end user

[image: image5.wmf]Department

Business

Manager

University of Wisconsin - Madison

Macro View Simplified  Bid Process

Program

Area End

User

Vendor

Evaluation

Committee

Accounting

Legend:

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

State

Journal

Purchasing

Services

A

VendorNet

B

page 2 of 3

Identify / send 

simplified bid

 to  vendors

 Respond

 to 

simplified 

bid?

No

End of

 Process

Yes

Prepare 

response to 

simplified 

bid

Vendors 

receives 

simplified bid

B

Identify / send 

simplified bid

 to  vendors

[image: image6.wmf]Department

Business

Manager

University of Wisconsin - Madison

Macro View Simplified  Bid Process

Program

Area End

User

Purchasing

Services

Accounting

Vendor

Evaluation

Committee

VendorNet

Legend:

Process

Manually created 

document

Manual 

operation/

process

Manual Input

Terminator

Stored data

Off-page 

connector

Electronically 

created document

Decision

State

Journal

B

Receives & 

reviews 

responses 

Makes award 

recommendation

page 3 of 3

Receives  

responses from 

vendors

Opens 

responses 

on 

simplified 

bid opening 

date

Forward 

response  

evaluation 

committee

Makes 

vendor 

award

Creates 

purchase 

order

Purchase 

order  to 

vendor 

End process

Receives 

purchase order  

Mail 

response to 

end user / pur. 

serv.

Receives  

responses from 

vendors

Opens 

responses 

on 

simplified 

bid opening 

date

Forward 

response  

evaluation 

committee

Makes 

vendor 

award

Pur. serv.

Prog. end 

user

Receives 

 a copy  of

 the Purchase 

Order

Receives 

 a copy  of

 the Purchase 

Order

Send copy of 

P.O.

_1035899565.vsd
Department  Business Manager�

University of Wisconsin - Madison
Macro View Simplified  Bid Process�

Program Area End User�

Purchasing Services�

Identify / send simplified bid
 to  vendors�

Vendor�

Evaluation Committee�

VendorNet�

Accounting�

Legend:
�

Process�

Manually created document�

Manual operation/process�

Manual Input�

Terminator�

Stored data�

Off-page connector�

Electronically created document�

Decision�

State Journal�

A�

 Respond
 to 
simplified 
bid?�

No�

End of
 Process�

Yes�

B�

B�

Prepare response to simplified bid�

Vendors receives 
simplified bid�

page 2 of 3�

Identify / send simplified bid
 to  vendors�


_1035899584.vsd
Department  Business Manager�

University of Wisconsin - Madison
Macro View Simplified  Bid Process�

Program Area End User�

Purchasing Services�

Accounting�

Receives  responses from vendors�

Vendor�

Evaluation Committee�

VendorNet�

Receives purchase order  �

Legend:
�

Process�

Manually created document�

Manual operation/process�

Manual Input�

Terminator�

Stored data�

Off-page connector�

Electronically created document�

Decision�

State Journal�

B�

Purchase order  to vendor �

Mail 
response to end user / pur. serv.�

Opens responses on simplified bid opening date�

Pur. serv.�

Forward response  evaluation committee�

Receives  responses from vendors�

Opens responses on simplified bid opening date�

Forward response  evaluation committee�

Receives & reviews responses �

Makes award recommendation�

Makes vendor award�

Creates purchase order�

page 3 of 3�

Makes vendor award�

�

Receives 
 a copy  of
 the Purchase Order�

Receives 
 a copy  of
 the Purchase Order�

Send copy of P.O.�

End process�

Prog. end user�


_1035899542.vsd
Department  Business Manager�

page 1 of 3�

University of Wisconsin - Madison
Macro View Simplified  Bid Process�

Program Area End User�

Draft simplified bid, prop. eval. procedures�

Draft simplified bid, prop. eval. procedures�

Creates purchase req  w/ end user�

Collect purch. req., prop. eval. proc. info�

 Who 
will process
?�

Legend:
�

Purchasing Services�

State Journal�

Vendor�

Accounting�

Identifies Need�

Presents need to dept. bus. mgr.�

Reviews Need�

Does
 it qualify as a simplified 
bid?�

Pre Audit Requisition�

Yes�

Grant Award?�

End of
 Process�

No�

No�

Yes�

Evaluation Committee�

Grant review
process�

Draft simplified bid, prop. eval. procedures�

A�

Pur. serv.�

B�

Process�

Manually created document�

Manual operation/process�

Manual Input�

Terminator�

Stored data�

Off-page connector�

Electronically created document�

Decision�

VendorNet�

Collect purch. req., prop. eval. proc. info�

Enters Data 
into Oracle Purchasing System�

Prog. area
end user�

Enters Data 
into Oracle Purchasing System�

Creates purchase req  w/ bus. mgr.�


