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AUTHORITY:  Wis. Stats.  16.705(2) 

    230.80-230.83 

 

SCOPE: - to establish a process for any evaluation committee member, as well as the 

purchasing lead, for problems/issue resolution 

 

CONTENT: I. Each evaluator has been chosen for his or her expertise related to the commodities 

or services being procured.  As such, evaluation committee members are experts in 

their respective areas and debate and discussion during evaluation committee 

meetings is expected and encouraged.  However, if during the course of those 

discussions a committee member has serious concerns with remarks or behavior of 

another evaluator or any part of the evaluation process, the following procedures 

must be followed. 

 

 II. Protocol for request for proposal evaluation committee communications: 

 

  Communication among committee members, including the procuring agency’s 

purchasing lead overseeing the evaluation process, is generally limited to scheduled 

committee meetings.  Selective communication between members, e.g., two 

members communicating exclusively or the committee communicating without 

knowledge of the purchasing lead, is prohibited.  The integrity of the evaluation 

and therefore the procurement is based on full disclosure of procurement and 

evaluation information shared equally among all members.  Occasionally, 

individual committee members may have questions or concerns regarding the 

procurement that occur outside of scheduled meetings.  Evaluation committee 

member questions or clarifications must be forwarded to the procuring agency’s 

purchasing lead, and the purchasing lead will ensure that all members are informed 

of the question and any clarification.  

 

 III. Evaluation committee member process for problem and issue resolution:  

 

  A. Internal resolution process 

 

   The preferred method to resolve evaluation committee member issues is to 

bring the concern to the entire evaluation committee for discussion and 

resolution either directly by the complainant or through the purchasing lead 

if the complainant is reluctant to bring it to the group.  The specific 

statement(s) and/or action(s) that caused this individual concern should be 

clearly presented to the purchasing lead who will conduct the evaluation 

committee discussion.  The purchasing lead must provide notice of the 

complaint to the agency chief purchasing official.  The agency chief 

purchasing official may serve as a resource to the purchasing lead and may 

participate in the internal resolution process.  The committee discussion will 

allow other evaluation committee members to share their perspectives and 

have input on what they heard and/or saw as well.  This process also 

http://www.legis.state.wi.us/rsb/Statutes.html
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provides an opportunity for the individual whose behavior is at issue to 

clarify the intent of the words or actions that are at issue.  Each evaluator’s 

integrity is critical to the evaluation process and any threat or breach in the 

integrity of the evaluation process can jeopardize the validity of the 

procurement, i.e., may provide justifiable protest or appeal of the 

procurement.  Therefore, a challenge to any evaluator’s integrity must be 

taken seriously by the committee and addressed accordingly.  If this method 

does not resolve the issue, the purchasing lead will advise the complainant 

to contact the State Compliance Officer or authorized designee as set forth 

below. 

 

  B. Final resolution process 

 

   1. If the evaluation committee issue is not resolved through the internal 

resolution process, either the complainant or the purchasing lead, if 

the complainant is reluctant, will contact the State Compliance 

Officer or authorized designee.  A written complaint may be mailed 

to the following address:  Department of Administration, Division of 

Legal Services, P.O. Box 7864, Madison, WI  53707-7864.  The 

complainant may also contact the compliance officer or authorized 

designee through the following toll free number:  866-203-8989. 

 

   2. The written or verbal complaint will clearly describe the issue and 

the result of the internal resolution process.  The compliance officer 

or authorized designee will log in the complaint, and conduct a 

follow up investigation to get the details of the complaint, including 

interviewing the complainant and evaluation committee members as 

necessary.  The procurement process will be suspended while the 

investigation is in process.  The compliance officer or authorized 

designee will summarize the results of the investigation in writing 

and will make a recommendation to resolve the issue to the chief 

purchasing official of the agency conducting the procurement at 

issue.  A copy of the report will go to the director of the State 

Bureau of Procurement.  Upon request, the compliance officer will 

brief the Interagency Procurement Council (IPC) on all completed 

investigations.  The IPC may recommend changes to current 

procurement policies and procedures to address any problem areas 

identified in the investigations. 
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   3. In order for a meaningful investigation to occur, the complainant 

will need to identify him/herself to the compliance officer or 

authorized designee. 

 

   4. The compliance officer or authorized designee will maintain 

confidentiality of the complainant’s identity throughout the 

investigation, to the extent allowed by law and dependent upon the 

circumstances of the investigation.   

 

   5. Upon completion of the investigation, the report including the 

complainant’s identity may lose its confidential status. 

 

   6. By bringing a formal complaint the complainant may enjoy the 

protections of the State’s Whistleblower law (s. 230.80-230.83). 

 

   7. The compliance officer or authorized designee will assist the 

complainant in obtaining Whistleblower status. 

 

 IV. Evaluation committee members will be required to sign an acknowledgement that 

they have read and understand the complaint process before serving as an 

evaluator.  (Please see form DOA-3780, Assurance of Compliance with Procedures 

and Ethical Guidelines for Proposal Evaluation.)  

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Authorized: 

 Rick S. Hughes, Director 
 State Bureau of Procurement 

 

 

http://vendornet.state.wi.us/vendornet/doaforms/doa-3780.doc

