	
	Guide to the Microsoft Enterprise Agreement



Introduction

This guide explains what the Microsoft™ Enterprise Agreement (EA) contains and clarifies how enrollments and reenrollments work.

Agencies and other Wisconsin government entities will find this useful in making enrollment and reenrollment choices and working with resellers. 

The information in this guide applies only to the Enterprise Agreement (EA), not to the Microsoft Select Agreement.  However, with the EA you can also make purchases off the Select Agreement.  The Select 6.1 Agreement with Microsoft was renewed from October 1, 2006 to September 30, 2009.

Background of the Enterprise Agreement (EA)
The Enterprise Agreement (EA) with Microsoft Corporation is a 3-year agreement to purchase Microsoft software that gives a large discount to agencies and enterprise entities for purchasing desktop software in quantity.

Local units of government are eligible for the state’s discount pricing, and they complete their own Microsoft Enterprise Agreement Enrollment Form with a Microsoft reseller.  The Enterprise Agreement terms and conditions apply to all entities.
Duration of agreement

The State of Wisconsin first signed the EA with Microsoft for the period March 1, 2004 to February 28, 2007.  The contract has been renewed for an additional three years, until February 28, 2010.  

Individual agency enrollments can be renewed for one year, but generally that is not recommended.  An EA enrollment period starts when the agency enrolls or renews its enrollment and continues for 3 years from that date.  Payments can be made over the 3 year period and are normally due on the anniversary dates of the enrollment.  
Links

Links to other documentation are listed at the end of this guide.

This guide contains the following sections:
· What Is Covered Under the Enterprise Agreement
· Sample Price Grid
· New Enrollment Pricing
· Reenrollment Pricing
· Pricing for Additional Products
· Terminology
· Enterprise Agreement Scenarios
· Links
What Is Covered Under the Enterprise Agreement
Agencies or other government entities in Wisconsin pay annual payments for software licenses and/or software assurance under the Microsoft Enterprise Agreement (EA) over the lifetime of the agreement, following which the Software Assurance (SA) enrollment may be renewed for one or three additional years.  
The first enrollment must include the purchase of the software license and software assurance for all the desktops in the agency.  After the third payment, the agency owns the license for that product as well as the license for any upgrade or new version that Microsoft released during the three years.  For example, the agencies that purchased Microsoft Office and the Microsoft Windows® operating system three years ago now own Windows Vista™ 1.0.  These agencies only need to purchase SA for these licenses for the next 3-year period.  There is no mandate to purchase any SA; agencies need to assess the risk and cost benefit.
Read the FAQs linked below to learn more about the EA and how it works.  This site includes a link to the Software Assurance Features and Benefits and contains links to other Microsoft information.

Resellers

You purchase your products and make payments through a certified reseller of Microsoft software products.  For the current EA, the choice of resellers is CDW-G or Insight.  You must choose a reseller and purchase your Microsoft products from that reseller only.  You can switch resellers, but only after filling out a request and waiting 30 days.
The State’s Contract with each of the resellers is linked below.  Users should review these Contracts (especially Section 8) since some of the services are different.

Price grids

Prices are listed in price grids that include platform and non-platform pricing. These prices are firm prices for the period and include the Microsoft and the reseller’s discounts in the price shown.  Each Microsoft reseller has two price grids, one for enrollments and one for reenrollments, all of which you can find on VendorNet under the ATTACHMENTS section (1 link for all pricing).  This link is also at the end of this document.  (See Figure 1 for a sample price grid.)
Note:  You can negotiate for further discounts or better pricing on a case-by-case basis with your reseller.  The list prices, as shown in the figure, are the maximum price that we pay.  

Platform pricing

Platform pricing requires that you choose one product in each of the three product families:  Office, Windows, and Client Access License (CAL).  (See Figure 1.)  The individual product prices are lowest in enterprise platform package pricing.
Non-platform pricing

Non-platform pricing allows you to buy from two of the three product families.  This can give you more flexibility in purchasing, but individual product prices can cost slightly more than in platform pricing.

Pools

Microsoft software is categorized into three pools:  

· Applications—Software used to perform functions, such as word processing, spreadsheets, and presentation tools (e.g., Microsoft Office Professional, Microsoft Visio, and Microsoft Project).

· Systems—Desktop operating system software that enable you to run applications (e.g., Microsoft Windows Professional operating system).

· Servers—Software that provides a variety of functions for those who work as part of a larger network or business unit who need to share information (e.g., Microsoft Exchange server, Microsoft SQL Server, Microsoft Windows Server, and the Client Access License [CAL] product family).

True ups

At the end of each year of an EA, if an agency has added users, desktops, or processors under the EA, they must be reported to the reseller.  These additions are called true ups.  True up prices per year (anniversary dates) are also listed on the price grids at the bottom of the document.  (True up prices are not shown on Figure 1, but they are listed on the price grids on VendorNet).  Agencies must submit a true up order within 15 days after the anniversary date of the EA.
Sample Price Grid
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Figure 1. Sample Price Grid from VendorNet for New Enrollments

In the Insight reseller’s price grid sample (Figure 1), D-1%-20.85% indicates a Microsoft ERP level D price list less a discount of 1% and then less a 20.85% reseller discount.  The prices in this grid are the prices after all discounts have been applied.
The price grid includes all the Enterprise products from the Microsoft Enterprise price list.
New Enrollment Pricing

The period for new enrollments is March 1, 2007 to February 28, 2010.  During this time, an agency or other state enterprise entity can sign an EA enrollment for one or three years.  

The product pricing for a new enrollment should be firm for the life of the enrollment.  If the number of licenses enrolled in the state’s EA program drop below 20,000 in any pool before March 1, 2008, enrollment pricing for that pool could be affected for the following year, March 1, 2008 to February 28, 2009.  The same scenario could occur on March 1, 2009 for the third and final year of an enrollment.  
The license count by enrollment # as of February 1, 2007 is linked below.
1% discounts

Regardless of what the Microsoft Enrollment Form (version 6.5) may state, pricing for the state is at pricing Level D, so that new enrollment pricing has a 1% discount under the annual Microsoft contract price.  The prices are also determined based on the entire enterprise desktop count, not on the individual count in the specific agency’s enrollment as shown on the enrollment form.
Reenrollment Pricing

Reenrollments must be completed within 30 days of the expiration date of an enrollment.  The agency can reenroll for one or three years.
The product pricing for a renewal should be firm for the life of the enrollment.  If the number of licenses enrolled in the state’s EA program drop below 20,000 in any pool before March 1, 2008, enrollment pricing for that pool could be affected for the following year, March 1, 2008 to February 28, 2009.  The same scenario could occur on March 1, 2009 for the third and final year of an enrollment.
The license count by enrollment # as of February 1, 2007 is linked below.

3% discounts

Pricing for enrollment is at pricing Level D, so that reenrollment pricing has a 3% discount under the Microsoft contract.

CAUTION
Make sure by talking with your reseller that you do not alter your enrollment to the extent that your enrollment status has to change from reenrollment (with 3% product discount pricing) to new enrollment (with 1% product discount pricing).

If you are considering combining enrollments, you will be required to sign a new enrollment form and you will not receive the D-3% pricing.  (See Agency Division Enrollment Combined into Agency-wide Enrollment.)
Pricing for Additional Products

All Microsoft products are either Enterprise products, such as those listed in Figure 1, or additional products which you can purchase separately.  These additional products are in the Microsoft product EA price list. 
The resellers have Microsoft’s EA Level D price list (as well as the Level D Select Agreement price list) on their Web sites.  These price lists are updated by Microsoft every month, so the prices can change.  (These price lists are not on VendorNet.)

The Enterprise products on the EA price list should not appear on the monthly price list shown on the reseller’s Web site.  The state receives firm prices for the Enterprise products, and these products are all listed on the price grids (see Figure 1).   The reseller’s web site should have the Enterprise product prices listed for both the enrollment (see Figure 1) and the reenrollment grids.
The pricing discount off the Microsoft Level D price list for additional products is based on the contracts the state has with the resellers.  Insight gives the state a 20.85% discount and CDW-G gives the state a 20.70% discount off the published Microsoft Level D price list.  Those discounts apply to both the Select and EA contracts.  For additional products, there is no Microsoft 1% discount.
CAUTION

Check with your reseller to make sure that you do not cause your reenrollment to become a new enrollment when you modify your enrollment with one or more additional products.  This would reduce the pricing discount from 3% to 1%.
Enterprise Agreement Scenarios
These scenarios describe the typical pricing enrollments that are used by state agencies and enterprise entities.  You can negotiate for further discounts or better pricing on a case-by-case basis with your reseller.
New Enrollment

You must enroll at least 250 desktops to qualify for the full EA program and Discount; however several small entities can enroll together.  The resellers should be able to help match up small size customers.  These arrangements will not cause contractual issues for the entities.  There is also a Microsoft program for entities with 25-249 desktops to enroll in an EA program.  See “FAQs about Sub 250 program” linked below.

A new enrollment is for one or three years.  When you enroll for the 3 years, you can pay for one year’s cost annually for 3 years.  You also lock in your price.  Enterprise agreement pricing is for Level D with a 1% discount off the Microsoft price list.  The resellers further deduct the discounts agreed to in the State Contract. 

CDW-G
D – 1% - 20.70%
Insight

D – 1% - 20.85%
Standard Reenrollment

A standard reenrollment is for one or three years.  Enterprise agreement pricing is for Level D with a 3% discount off the Microsoft price list.  The resellers further deduct the discounts agreed to in the State Contract. 

CDW-G
D – 3% - 20.70%

Insight

D – 3% - 20.85%

The reenrollment period that includes the 3% discount is from March 1, 2007 to October 1, 2007.  All state agencies that are currently enrolled have enrollments that expire during this period.

Reenrollment with a New Product or Step-up

A reenrollment with a new product or step-up is for one or three years.  Enterprise Agreement pricing is for Level D with a 3% discount off the Microsoft price list (including step-up products), but with no discount for any new product.  The resellers further deduct the discounts agreed to in the State Contract. 

CDW-G    D–3%-20.70%  (for original products in the enrollment)

CDW-G    D–1%-20.70%  (for new products added in the reenrollment)

CDW-G    D–0%-20.70%  (for additional products added in the reenrollment)

Insight    D–3%-20.70%  (for original products in the enrollment)

Insight    D–1%-20.70%  (for new products added in the reenrollment)

Insight    D–0%-20.70%  (for additional products added in the reenrollment)
Check with your reseller to make sure that you do not cause your reenrollment to become a new enrollment when you modify your enrollment with one or more additional or step-up products.  This would reduce the pricing discount from 3% to 1%.
Agency Division Enrollment Combined into Agency-wide Enrollment

If an agency combines division enrollments into agency-wide enrollment, the enrollment is treated as if it were a new enrollment.  The enrollment is for one or three years.  Enterprise agreement pricing is for Level D with a 1% discount off the Microsoft price list.  The resellers further deduct the discounts agreed to in the State Contract. 

CDW-G
D – 1% - 20.70%

Insight

D – 1% - 20.85%
Terminology

Core CAL
A Client Access License that packages the following products together as a suite:  Microsoft Windows, Microsoft Exchange, Microsoft SharePoint, and Microsoft Systems Management Server.

Enrollment
Purchase of a license and software assurance for every desktop.
Reenrollment
Renewal enrollment of the software assurance for the products in the original enrollment. 
Software 
Gives the agency the right to upgrade to the latest version
Assurance 
of a product that is licensed during the covered period at no additional cost.

Step-up
An enhanced version of a product that offers greater capability at a higher price without requiring a new licensing enrollment.

True up
An annual count of the desktops, users, and processors to identify the licenses that the agency added during the year.
Links

Click these links to go directly to the Web page containing the information you need:

CDW-G Contract (September 1, 2005 to August 31, 2008)

CDW-G Web Site for the State of Wisconsin
Insight Contract (September 1, 2005 to August 31, 2008)

Insight’s Web Site for the State of Wisconsin
Master Enterprise Agreement Pricing for the Enterprise Products
Microsoft Enterprise Agreement
Microsoft Enterprise Agreement Amendment 001
Microsoft Enterprise Agreement Amendment 002
Microsoft Enterprise Agreement Amendment 003
Microsoft’s Product Use Rights  This site is updated quarterly and users of Microsoft’s products must visit the site periodically to be aware of the terms and conditions on the use of the software.
Microsoft’s Licensing Glossary
Microsoft’s Training Information
Microsoft’s Software Assurance Benefits
Microsoft’s Training Sites List
Microsoft’s FAQs about the Sub 250 Program
State of Wisconsin’s Frequently Asked Questions (FAQs) about the EA program—useful for those considering the EA program.
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