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1.  Contract Summary and Scope
The contract for General Peripherals, 15-20400-505 became effective on September 1, 2005 and will expire on August 31, 2008.  Additionally, there are two (2) one-year renewal extensions that may be enforced if agreed upon by both the State and the contracted vendors.  This statewide contract will be mandatory use for State agencies and the UW System and is available to be used by all political subdivisions (e.g., schools, cities, counties, etc.).

The statewide contract can be accessed from VendorNet, the State of Wisconsin’s electronic purchasing information system, at VendorNet.  The contracted vendors are listed below:
· AVI Midwest

· BIT 360

· DISYS
· Insight

· MNJ Technologies

The General Peripherals contract was drafted to satisfy the State’s needs in the area of computer peripherals.  The scope of the contract includes the following subcategories: 

· Batteries

· Cables

· Cameras

· Drives

· Expansion Cards

· Input Devices

· Media

· Memory

· Monitors

· Motherboards

· Multimedia

· Other Peripherals

· PDAs

· Power Protection

· Printer Consumables

· Processors

· Projectors

· Scanners

· Storage

· Storage Media

The scope DOES NOT include printers, facsimiles, copiers, personal computers, laptops, tablet computers, enterprise storage devices, servers, videoconferencing equipment, professional room systems, professional audio/video equipment, or networking equipment.

2.  Vendor List by Subcategory

As contract awards were made by subcategory, many vendors were awarded contracts for some subcategories and not others.  Despite the fact that vendors may be able to provide a full line of products from each subcategory, they are only eligible to offer products to the State from the subcategories that they were awarded.  It is imperative that these contracts be complied with and products within each subcategory only be purchased from the awarded vendors.  

	Contracted Subcategory Vendors
	DISYS
	Insight
	MNJ
	bIT360
	AVI Midwest

	Batteries
	X
	X
	X
	X
	 

	Cables
	X
	X
	X
	 
	 

	Cameras
	X
	X
	X
	X
	 

	Drives
	X
	X
	X
	X
	 

	Expansion Cards
	X
	X
	X
	 
	 

	Input Devices
	X
	X
	X
	 
	 

	Media
	X
	X
	X
	 
	 

	Memory
	X
	X
	X
	 
	 

	Monitors
	X
	X
	X
	X
	 

	Motherboards
	X
	X
	X
	 
	 

	Multimedia
	X
	X
	X
	 
	X

	Other Peripherals
	X
	X
	X
	 
	 

	PDA
	X
	X
	X
	 
	 

	Power Protection
	X
	X
	X
	 
	 

	Printer Consumables
	X
	X
	X
	 
	 

	Processors
	X
	X
	X
	 
	 

	Projectors
	X
	X
	X
	 
	 

	Scanners
	X
	X
	X
	X
	 

	Storage
	X
	X
	X
	 
	 

	Storage Media
	X
	X
	X
	 
	 


3.  MBE/TBE Summary

The Minority Business Enterprise Program is designed to increase the opportunity for Wisconsin-certified, minority-owned companies to sell their products or services to the State of Wisconsin and its agencies.  These include the many state departments, statutory authorities and the university system.  Minority Businesses in this program must be certified by the Wisconsin Department of Commerce, Bureau of Minority Business Development.  Such businesses can be sole proprietorships, partnerships, corporations or joint ventures which meet these requirements:  (1) It is at least 51% owned, controlled and actively managed by minority group members as defined by statutes and (2) currently performing a useful business function.

The Wisconsin-certified MBEs who have been awarded as a prime vendor on this contract are:  

	MBE:
	bIT360 - Business Intelligence Technologies


In addition to the MBE program detailed above, the State is furthering its effort to foster, support and encourage Targeted Business Enterprise participation within Wisconsin.  A Targeted Business Enterprise (TBE) is a business which meets one of these requirements:  (1) A Small Business which has less than $1.5 million in gross annual sales in the most recent calendar or fiscal year;  (2) A Minority Business which is at least 51% owned, controlled and actively managed by a minority group member or members who are U.S. citizens or persons lawfully admitted to the U.S. for permanent residence; (3) A Woman’s Business which is a sole proprietorship, partnership, joint venture or corporation that is at least 51% owned, controlled and actively managed by women; (4) A Veteran’s Business which is a small business that is at least 51% owned by one or more veterans.
During the Request for Proposal process, the State requested that vendors submit a Targeted Business Enterprise Plan to show how they would use TBEs in a subcontracting role if they were to be awarded a contract.  The following is a brief description of the contracted vendor’s TBE plans:

	Prime Vendor
	Prime Vendor a TBE?
	Subcontracted TBE Vendors
	Type of TBE
	TBE Guaranteed Spend %
	Type of Service Provided by TBE

	AVI Midwest
	No
	N/A
	 
	 
	 

	bIT360
	Yes (MBE)
	N/A
	 
	 
	 

	DISYS
	Yes (Woman-owned)
	N/A
	 
	 
	 

	Insight Public Sector
	No
	Nubacom
	MBE
	TBD
	Sales, Marketing, Delivery

	
	
	Xerographic Supply of WI
	Woman-owned
	TBD
	Sales, Marketing

	
	
	Executive Technology
	MBE
	TBD
	Sales, Marketing

	MNJ Tech
	Yes (Woman-owned)
	N/A
	 
	 
	 


4.  Contact Information

The contract manager for this contract is: 
Lyman Fuson
IT Procurement Manager

Department of Administration, Bureau of Procurement

101 E. Wilson Street, 6th Floor

P.O. Box 7867

Madison, WI  53707-7867

Phone:  (608) 261-6252
Fax:  (608) 267-0600

Email:  lyman.fuson@wisconsin.gov
When it becomes necessary to contact the vendors on this contract, please do so using the information listed in the chart below.  For each vendor, contact information has been provided for three (3) areas of need:  Ordering, Customer Service, and General Inquiries.  
5.  Ordering Information

All vendors have set up a local Wisconsin telephone number, or a toll free (800) number, as well as a website to take orders.  Each Authorized User
 will be responsible for placing its own orders, which may be accomplished by telephone or online.  The list of current phone numbers and websites has been attached to Vendornet.
When placing an order, please be sure that the vendor you are ordering from is authorized to sell each particular product you are purchasing.  Please see the chart in Section 2 Vendor List by Subcategory above to determine which vendors are contracted to sell which subcategories.  If you are unsure as to which subcategory a particular item fits in, please contact Lyman Fuson for clarification.

6.  Service Level Requirement Summary

Listed below are the service level requirements that each of the contracted vendors has agreed to.  Please use these requirements to keep the vendors accountable to their contractual obligations and as a guide to when issues need to be raised with the Contract Manager.
· Vendors will respond to all communications not later than 4 hours after initial contact
· Invoicing and Liquidated Damages 
· If the vendor does not invoice by the 15th of the month or invoice by the schedule agreed to between the vendor and Authorized Users, the Authorized User may deduct up to ten percent (10%) of the invoice cost as liquidated damages.

· If the vendor fails to invoice within sixty (60) calendar days after the end of the month, the Authorized User may deduct up to twenty-five percent (25%) of the invoice cost for liquidated damages.

· The vendors shall have sixty (60) calendar days to correct any invoice problem.  If the vendor fails to correct an invoice problem within that time period, the Authorized User may assess ten percent (10%) of the invoice value as liquidated damages, to help cover the Authorized User’s cost of handling the problem.
· Vendors are required to deliver products within 7 days after receipt of the order, or by the delivery date specified 95% of the time.
· Vendors will maintain a fill rate of 99%.
· Vendors will maintain an invoice accuracy rate of 98%.
· Vendors will submit invoices within 5 days of agreed invoice receipt date 98% of the time.
· Vendors are responsible for filing and expediting all freight claims with the carrier.  Vendors will also pay title and risk of loss or damage charges.  Emergency/rush delivery requiring special shipping and handling will be at the Authorized Users' expense (with prior written approval only).  Rush delivery that occurs as a result of the vendor’s error will be free of charge.
· Any materials delivered in poor condition, in excess of the amount authorized by the requisition form or not included on the requisition form or purchase order may, at the discretion of the Authorized Users, be returned to the vendor’s warehouse at the vendor’s expense within 30 days.  Credit for returned goods shall be made immediately once the vendor receives the returned goods.
· If any product is returned to a vendor for failure of performance, the vendor will, at the State’s discretion, refund all amounts paid to the vendor for the product or replace the product, and the following shall apply:
· Within twenty (20) days of written notification by the Authorized User, the vendor will make arrangements for the return of the product.
· Vendor will bear all shipping and insurance costs.
· Vendor will be liable for damages to the product, unless caused by fault or negligence of the agency that occur during the return process.
· The Authorized User will be responsible for all costs associated with the preparation of the product for shipping, and all shipping costs to the vendor’s nearest service location, if the product is returned to the vendor for any other reason.
7.  Frequently Asked Questions

Q1:
What exactly are we allowed to buy from each awardee?  Are we restricted to only the specific subcategories listed above?

A1:
Products within a subcategory can be purchased only from the vendors that were awarded that specific subcategory.  Agencies/campuses have the option to buy from any of the awardees within each subcategory but should always look for the best value among the awardees. 

Q2:
Is there an easier way to determine pricing?  The current pricing sheets are both long and complex.

A2:
The pricing sheets provided in the contracts (and in Attachment 1) are primarily for vendor use and contract management purposes.  Vendors are responsible for offering the correct discounted pricing on the ordering pages of their individual websites.  Therefore to determine best pricing, the purchaser should simply look at the net price offered by the vendors.  Net pricing is available by all vendors on their websites.

Q3:
I was able to get a quote that was less than the General Peripherals contract price.  Why can’t I buy from that vendor?

A3:
All vendors were provided an opportunity to submit their best pricing during the RFP process.  The winning vendors were chosen because of the value offered, taking into account both service and pricing.  These vendors committed to competitive discounts across a wide range of products.  While another vendor may offer an aggressive price for a particular product at a given time, we have no commitment that this vendor will continue to offer similar pricing across the enterprise. 

Second, locking in sustainable discounts, over the contract length, for all agencies/campuses was one of our primary goals.  Another goal was to ensure that agencies/campuses are provided with great value over time without having to always shop around.  We understand that agencies/campuses have limited resources and time and do not always have the luxury of shopping around and negotiating every time you need to make purchases.  By using this contract, you can be sure that you will receive great value for the products you purchase, and, over time, save time and resources that can easily make up for any incremental dollars that resulted from a one-time purchase.

Lastly, you may find better prices by shopping around, cherry-picking, or finding one-time promotions that may be out there for certain products.  However, this way of buying will only create more challenges for the State’s efficiency efforts and will require much more work and time, which may not be cost effective in the end.  Please consider all these factors when you make your purchases.

Q4:
The current products we buy will be outdated in a few months – are we being locked in to obsolete technology?

A4:
No.  The General Peripherals contracts are intended to be dynamic products that shift with mainstream market technology.  The contracts were structured to provide discounts for existing product lines as well as discounts for future product lines.  To accomplish this, discounts were contracted for each major manufacturer within each subcategory, as well as for all other ancillary manufacturers.  The reason for this is that while products are constantly changing, manufacturers and their product lines are much more static within a subcategory.  Therefore, we will continue to see best value since the prices for new products will be based on a discount off of an index price.

Q5:
What is happening with the other existing statewide contracts that cover similar products?

A5:
The new General Peripherals contracts are meant to fully replace existing contracts that overlap in scope.  If an existing contract’s scope is completely covered by the new contracts, the existing contract will either be terminated or left to expire unused.  If an existing contract’s scope is only partially covered by the new contracts, the overlapping portion of the existing contract will be terminated while the remainder of the contract will remain in force.

Q6:
What types of warranties will be passed on to the end users?
A6:
Unless otherwise specifically stated in the specifications, the equipment manufacturer’s standard warranty shall apply as a minimum and must be honored by the each vendor. 
Q7:
If at some point I have to purchase a very expensive product for a unique situation, do I still have to use these contracts?

A7:
For large, one-time purchases, Authorized Users will be allowed to solicit bids through a competitive bidding process outside of this contract.  The vendors will have the opportunity to respond to such a bid, and the purchasing entity will make purchases from the winning bidder.  Determination of a “special purchase” will be at the sole discretion of the Contract Manager, Lyman Fuson.
Q8:
What payment options do I have when purchasing off of the General Peripherals contracts?

A8:
Authorized Users are allowed to pay vendors by check, electronic funds transfer, or with the State’s Visa Purchasing Card (P-card).  Use of the P-card is at the discretion of the ordering agency/campus but cannot be used for purchases greater than $5,000.
8.  Special Considerations and Features

N/A
9.  Pricing

See the Discount By List Attachment.
� Authorized Users are any State agency, University of Wisconsin campus, or other public body authorized to utilize statewide contracts, as established in §§ 16.73 and 66.0301 of the Wisconsin Statutes and § PRO-D-30 of the State Procurement Manual.
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