Office Furniture Contract #15-42500-601
FREQUENTLY ASKED QUESTIONS
WAIVER QUESTIONS:
Q1.   Can the requirement to buy ergonomic seating (i.e. 3% rule for BSI) be changed?  
A1.  The Ergonomic Seating subcategory is exempt from the 3% pricing margin rule because the need for ergonomic chairs and the correct “fit” for the user are very important. BSI and DOA have agreed that the 3% margin will not apply to ergonomic seating, except in the case of bulk purchases of ergonomic chairs. 
The user will not be required to ask for a waiver from the Contract Manager when considering an ergonomic chair. However, all users must consider BSI’s ergonomic seating along with other awarded contractors’ in the ergonomic seating subcategory. 
There should be no need for any user to look outside of this contract for an ergonomic chair given the variety of chairs offered by the numerous vendors on this contract.

Q2.   What do I do if I need to match furniture to an existing installation and the manufacturer that I need is not on the contract?

A2.  Request a waiver from the Contract Manager.  The request must explain the business need along with why BSI or any of the other awarded contractors doesn’t meet the specifications or your business needs.  
If a waiver is given, the agency/campus must follow the appropriate procurement policies in order to purchase the furniture.
Q3.  I have to purchase a large amount of a product for a unique situation. Do I still have to use these contracts?

A3.  Yes, if the contractor(s) can supply the product(s).  However, you may ask the contractor(s) to provide a special better-than-contract price on substantially large quantities.  Agencies/Campuses must also consider BSI when making this purchasing decision to ensure whether they can or cannot provide the same/similar product. 

If contractors cannot supply the products, Authorized Users must request a waiver with written justification to the Contract Manager to purchase outside of the contract.  This justification would need to show significant savings and/or have a specific business need to outside of the State or UW contract.  
The determination to allow off-contract purchasing shall be at the sole discretion of the State Contract Manager or State Bureau of Procurement Management.

Q4.  Do I still need to get a waiver to complete an office with an existing vendor if they weren’t awarded within the subcategory that I need to purchase from?  

A4.  Yes. If BSI or a contractor awarded the subcategory of interest cannot supply the furniture desired, agencies/campuses still must request a waiver from the Contract Manager.  The waiver request would need to identify the business need for the purchase.
OTHER QUESTIONS:

Q5.  I was able to get a quote from a different vendor that was less than the contract price.  Why can’t I buy from that vendor?

A5.  All vendors were provided an opportunity to submit their best pricing during the RFP process.  The winning vendors were chosen because of the value offered, taking into account both service and pricing.  These vendors committed to competitive prices across a wide range of products and to terms that satisfy the needs of the State.  While another vendor may offer an aggressive price for a particular product at a given time, we have no commitment that this vendor will continue to offer similar pricing across the enterprise, or that the vendor would provide the high level of service the contracted vendors will.  The State does have a contractual commitment to these Contractors to purchase the awarded products from them according to the terms listed, as their price proposals were dependant upon receiving this commitment.  

One of our goals was to ensure that agencies/municipalities are provided with great value over time without having to always shop around.  We understand that contract users have limited resources and time and do not always have the luxury of shopping around and negotiating every time you need to make purchases.  By using this contract, you can be sure that you will receive great value for the products you purchase, and, over time, save time and resources that can easily make up for any incremental dollars that resulted from a one-time purchase.

Lastly, you may find better prices by shopping around or finding one-time promotions for certain products.  However, this way of buying will only create more challenges for the State’s efficiency efforts and will require much more work and time, which may not be cost effective in the end.  Please consider all these factors when you make your purchases.

Q6.  What is happening with the other existing contracts that cover similar products?

A6.  The mandatory, statewide office furniture contract is meant to fully replace previous contracts that overlap in scope.  All contracts for furniture of similar scope have now been terminated or left to expire.  
UW System has a complementary contract for dormitory room furniture and for education related furniture.  They also have a contract for Krueger International (KI) furniture.  These contracts have very defined scopes and are not meant to compete with the statewide office furniture contract.  
If a manufacturer’s product line is available under the statewide office furniture contract in the subcategories awarded, it must be purchased according to the requirements of this contract.
Q7.  I have a large project that will cost more than $25,000. Am I required to use this contract or can I send bids out to as many vendors as I’d like?
A7. The State has a contractual commitment with vendors who were awarded. Agencies/Campuses must use this contract if the product being considered is available from any of the vendors.  
It is highly recommended that you request price quotes from at least three (3) vendors awarded within the subcategory. BSI must always be included in price quotes for all subcategories.  You may request price quotes from more than three vendors if you choose to—as long as they were awarded the subcategory of interest.  Agencies/Campuses may choose to purchase solely from BSI without asking for pricing from any other vendor, without regard to the size of the purchase.  
When conducting price comparisons, agencies/campuses must compare products equally (e.g. grade 1 with grade 1, etc).  Comparing the price of a chair that has armrests with the price of a chair without arms is not a fair comparison.

Q8.  Can I buy or request price quotes from a vendor who is awarded several subcategories, but not awarded the subcategory of the product I want?

A8.  No.  You can only purchase or request price quotes from the vendors who were awarded within the specific subcategories.  
Q9.
What types of warranties are offered for furniture on this contract?

A9.
Warranties were written within the specifications.  The manufacturer’s standard warranty shall apply as a minimum and must be honored by each vendor. 

Q10.  Where are the FEIN numbers for the listed contractors and dealers? Will they be provided and if so, in what form?

A10.  In accordance with the Privacy Act, since VendorNet is open for public viewing, FEIN numbers for contractor and dealers will not be posted there. Authorized Users must request FEIN numbers when working with the dealers.  

Q11.   Does this contract allow for adding distributors to deliver to more counties?

A11.  Yes.  The contractor must notify the Contract Manager if they would like to add additional dealers to distribute their product. Contractors are limited to ten (10) dealers each on this contract.
Q12.    How will DOA monitor User “honesty” in terms of buying off of the contract and the use of the P-Card?

A12.   DOA will be able to monitor contract usage by reviewing a variety of contract documents, including vendor usage reports, which all agency/UW purchases are captured on.  Purchasing staff should encourage their users to stay within the guidelines of this contract.

Q13.
Can DOA specify a timeframe for turnaround that includes minimum and maximum amounts that the User must abide by before issuing a customer service complaint? 

A13.
Because there are many variables to consider regarding turnaround and lead times, it is difficult to give a specific timeframe.  For instance, if there is poor planning on the user’s part and they request that an item be delivered within an unreasonable timeframe, the dealer cannot be held responsible for the user’s poor planning.  However, if the dealer guarantees that a product will be delivered on a specific date but does not meet that deadline, a complaint customer service complaint should be filed. 
Turnaround time for filing a complaint would depend on the planning, the need and urgency of the project.  Use the following form to file a complaint and send to the Contract Manager:  
DOA-3686 (Complaint Report on Vendor/Contractor Performance) found on VendorNet. 
Q14.    Can a contractor or dealer charge for the costs of preparing a layout plan (i.e. “design fees”) if they are not chosen to do the work after all plans have been considered? 
A14:
  This contract does not include design services for test fits, project management, or other types of professional architectural or interior design service fees. Users need to discuss any design or layout fees with the dealer and negotiate this prior to the project. Any knock-down or reconfiguration fees should also be negotiated prior to the project.  
If the user needs this type of help, contact your agency/campus Facilities Manager/Designer or the Division of State Facilities (DSF) for assistance.  DSF’s website is:  http://www.doa.state.wi.us/dsf/index.asp 
Q15.  Is there a contract in place for High Density Shelving? If not, why—it is very popular.

A15.  During the development of the RFP, it was decided not to include High Density Shelving.  If a vendor within the Storage subcategory on this contract can supply this product, you may seek pricing.  The product must be covered in the Primary, Additional or Catalog product line as identified in the pricing spreadsheet.  

Q16.  Can DOA set up an annual trade fair for vendors to demonstrate their product lines to Users?

A16.   The suggestion of a trade fair was brought up to the vendors at their user session on August 25, 2006.  Some were interested, others said they were not, as this would require an investment of time and money for setting up a full office. A guaranteed number of people that would view their products would be required.
Another option is having interested users visit the Marketplace in Chicago where manufacturers’ products are displayed continuously.  The State Bureau of Procurement does not have the time or resources to coordinate a user visit to the Chicago Marketplace.  Interested Users are encouraged to visit the various dealer showrooms to view their product lines.  Locations of the dealers are identified on the Pricing Spreadsheets, Dealer Contact Info tab.
Q17.
I have a pending project that involves private office and/or open plan systems furniture. However, this portion of the contract was recently terminated. What should I do now?

A17.
First, BSI remains on the contract for private office and open plan systems furniture. Agencies and campuses may continue to work with BSI on these projects, as they are not affected by this termination.

If an agency/campus has already received quotes from BSI and other contractors for these types of furniture, and has either 1) received a waiver not to purchase BSI product or 2) has decided based on the 3% rule or exact match to purchase the product from an alternate contractor, the agency/campus must work with that contractor’s dealer to move forward with the project (regarding price quotes, etc).

As previously announced, agencies and campuses with pending projects in the private office and open plan systems categories should have released purchase orders for these projects, if possible, prior to March 14, 2008.
A timeline for a new bid in these categories is under development. Until a new contract is in place, agencies and campuses must continue to first work with BSI to fulfill their furniture needs.  
If BSI is unable to provide products or if lower prices are available on the private market, agencies and campuses should use standard procurement processes to obtain bids on furniture products from any or all private vendors. 

These procurements will be project specific, and agencies and campuses will not be permitted to enter into long-term vendor contracts as a result of those procurements.
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